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CENTRAL INTELLIGENCE AGENCY 


XimOUSISGfi MEMORANDUM !I0« 326 



15 Soptorabs.iT VJjO 



SUBJECTi Military Supplies for North Korea 


0f Soufch Korea ’ the Korth Korean Array was eouipped . 
alraojt entirely with Soviet equipment, and the resupply of those forces since 
Juno has been almost exclusively from Soviet sources.; Tha major part of the 

aUi ^ °^^ 5 nt, and wsaunitioJi now teing bupolisd by 
11x0 U>SR to north Korea is sent from the Vladivostok urea, which nrobablv * 

Is^ruil^rV^ «** toanaahljBBat point. TranapoiJlnto^ea 

is by r*Jl or soa tltrough such northeast Korean centers as Najin end Chong jin, 

rc 3 u ?f ement3 oi ‘ North Korean units are only a fraction of 
E™* t ?r v , U * J, u a i Ki fcho transportation facilities available to the North 

PcSS tlifaccSl^ SOd r by °* WWaX and air attack »* Insufficient to 
permit tits accumulation of rescrvac, are still able v/ith i-aumvfw/i 

raonts to .meet the needs of ftonMiSs force^ Th7•£££ 

highway* routos «^ SQV&r0j * drained because of ths disruption of rail and. * 

*fhe concentrations of rail traffic north of Seoul aopsar to bo If mat 
r aSt ; *****&»* that a major part of thosv.nolies entS 
b y .rater from the Vladivostok area or by rail from tha USSf/via tha 

Tha North Koreans have adequate indigonous aupoli^s of foodstuff, 
the supply of winter uniform may become a problem for the Korth Although 

requlrananta rtll probably b, .»£,^ "fU' 
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X# Ovor-all aeprfly position cf tho North Korean aray*. 

L ' > 

; The Peopled Army of North Korea was originally equipped with surrendered 

and captured Jspaneso materiel* The initial supply of Soviet arms end ocuip— 
t»nt probably cams from tho stocks of tlia Soviet* occupation ujiits. Tho t'SSR 
reportedly agreed to equip six divisions and seven n poaco preoervution" units 
! botvoon 20 Kay 192# and 20 J.iay 1950* In addition, thoro bus probably boon a 
| substantial He.? of Soviet equipniant during 1950# 




Resupply of aiaterial since 25 Juno 1950 probably has corso almost sxciuaivoiy 
from tho USSR* Tho large stockpiles of war materials that ware ostabliehac with- 
in tho Maritime Military District of tho USSR in preparation for operations against 
Japanese forces in Manchuria in 19«5 probably’ represent an important source for 
the continuing resupply of ths North Korean Arcy* In addition, during the 
j postwar period, materiel dumps have undoubtedly been built up" by the USSR 
; in North Korea and Manchuria, as mail as in tha Soviet Far East« 

j * • . 

j ^ Truck convoys have recently been reported moving from Manchuria into 
j Korea, An additional indication of logistic support from tho Dairen or 
Antung areas is the fcargo activity observed on the Korean west coast# It 
• Is possible that Soviet materiel intondod for tho Chinese has boon diverted 
to tho North Koreans 9 

! • 2* Transportation and supply problems# 

i Tha daily supply requirement of the average North Korean combat division 

• ^F 0 b3lioved t0 total only about 70 tons. According to North Korean logistic 

i planning tables, tha tonnage which must b3 put denn in forward areas by North 

I «]W®y and transport agencies is probably only about one-tenth of the’ 

j US logistic requirement* 


Despite tho extrema vulnerability of Korean transport facilities to attack 
because of the large number of bridges and tunnels, thoir ovcxvall capacity 
le still considerably greater than the enemy 1 o relatively small supply re- 
quxromento. The extraordinary ability of ths North Koreans to overcome dis¬ 
ruption of the transportation network is enhanced by their capacity *o icoi'oviaa 
transport over short lines of communication through the exploitation of their 
large manpower resources* r 


Supplies are being moved from Worth Korea to forward areas by all available 
means* aorial reconnaissance has revealed that tha greatest rail trarfic is 
on ths oast coast lino, running from ths Kwean-Manchufiajv^oviot border area 
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through the major east coast Korean ports to ffonsan and thence across tc 
Seoul. Tide su-'gosts that Soviet logistic support is being provided in quantity 
oitlwr by water from the Vladivostok -urea to North Korean ports for trans¬ 
shipment by rail, or try rail from tno USSK or Manchuria via tho Hurbin-Tumon 
line. Considerable traffic, but in lessor volw&o, h*s aloo been observed on 
th> ytsst coast rail line from Sinuiju on the Manchurian border to Pyongyang 
and Seoul. Soma of this v«3t coast traffic may originate in Central Siberia 
or western USSR. South of Seoul, rail traffic has been sporadic, moving largely 
at night, and through rail traffic has probably not been possible in recent 
weeks owing to the substantial number of bridges damaged or destroyed. Segments 
of the two main rail lines in South Korea ore probably still in operation, how¬ 
ever, utilizing whatever equipmont and repair facilities are available in the 
areas between destroyed bridge a» 

I 

The bulk of the through North Korean truck traffic observed recently has 
been moving along the west coast. Several large truck convoys have been 
observed moving southward bctvreon the Manchurian-Korean border and Pyongyang* 
After delivery, those trucks will undoubtedly remain in North Korea. Trucks 
are also belleycd to be U3ed extensively for the transshipment of supplies 
from railheads to those forward areas whore rail lines are either non-existent 
or inoperable. Truck movements arc being supplemented on a fairly large 
scale by the use of human caravano and by anirjol-dravm carts and vehicles o 


North Korean shipping; operations have been observed both north und south 
of ths 38th Parallel and have been on a fairly largo seal© on both coasts, 
particularly tho eastern coast where there are several. Korean porta close to 
Vladivostok which arc not subject to the UN blockade. Traffic consists largely 
of a variety of small craft which move southward along the coast, primarily 
at night, using small harbors, inlets, and islands as staging points and 
transshipment centers. Afaw larger vessels of unidentified nationality have 
also engaged in this traffic. 

3o Categoric, of supply, 

a. Pood . ’ [* 

The daily ration,for front line North Koroan troops is estimated at. 
leas than 1 pound per man* ; The actual supply of food within the area presently 
occupied by North Korean forces is more than adequate to supply the over-all 
needs of an aruy of 200,003 for an extended campaign of a year or more. This 
is predicated on North Korean ability to hold and harvest the rich grain crops 
now maturing in southwestern Korean Additional foodstuffs are available from 
tho sizeable Korean fish catch und from vegetable crops. 
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b. Clothing * 

• 

llortli Korean innorto from the USSR, combined with stockpiling of* 
uniforms end further restrictions upon civilian use, will jafovido tho 
minimum needs of the armed forces for cotton textiles* The provision of 
winter uni for no will present a maro serious problem, although the mlitjaal 
winter clothing requirenonts will probably bo not* 

e. Petroleum Products ♦ 

It is ectimtod that the Worth Korean Anv presently requires 16 
tons of POL products per division daily* Worth Korean indigenous POL re¬ 
sources ero practically nil* A large rofinely in Wonsan, built- to proaecs 
million barrels of crude oil inpually, and a large petroleum storage 
area north of Wonsan have boon roportod alcoat totally destroyed* 

5he support of the Worth Korean forces Tilth potroloun products 
probably would constitute only a small drain on stocks in tho Soviot For 
iiast and is a question of transportation rather than availability within 
tho Orbit. 

Although a few tankers have boon observed in western Korean 
waters, tho considerable number of railway tank car3 observed along the oast 
coact line In Korea outcasts that petroleum supplies are primarily trans¬ 
ported in smaller vessels from Vladivostok to northeastern Koroan ports not 
oubjoet to tho UII blockade, and thence translocded for movement southward by 
railway tank cars and finally in smaller containers by truck* 

d 0 Unit Equipment * 

The quantities of combat equipment expanded by tho Worth Korean 
curry during the past ,10 weeks is an almost certain indication tliat ordnance 
ic being supplied on-a continuing basis from sources outside Korea* Intel— 
licence roports do not indicate pre-invasion stockpiling of unit oquiprrcr.t 
of a magnitude required to support current operations. (There have been 
confirmd roports of now trucks captured with opoedomoter leadings of only 
200-300 las.) Estimates indicato that ctoclsa of matcriol in Soviet territory 
closo to Korea arc sufficiently largo to perndt rcsupi>3y of tho People's 
Arx.y, but thore ha 3 been no intelligence to indicato tho amounts involved, 
or tho transport usod* It is concluded, however, 1 that Worth Koroan unit. 
oquii>mant resupply, lilso petroleum resupply, depends upon Worth Korean 
ability to Uoep open and uiaintoin. adequate transport to tho zone of combat. 
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c. Awnundtlon # 

Tho north Koroans, olthoiish nhlo to produce 
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